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City of Cleburne Lead and Copper Inventory Schedule 
Phase I 
4/27/2026 – 5/22/2026 Rios to start inventory – downtown and spot checking 
 Carollo to review data and provide feedback for TWDB 

funding request 
Phase II 
5/26/2026 – 6/26/2026 Carollo to review data 
 Schools/Day cares assigned for investigation to Rios in 

this phase 
 Communicate with schools and childcare providers 
Phase III 
6/29/2026 – 8/21/2026 Carollo to review data 
 Rios to continue inspection  
 Drinking water testing - schools and childcare providers 
Phase V 
8/24/2026 – 10/2/2026 Carollo to review data 
 Rios to continue inspections  
 Drinking water testing - schools and childcare providers 
Phase VI 
10/5/2026 – 12/11/2026 Carollo to provide updated inventory list to City of 

Cleburne for TCEQ submission on October 16th 
 Rios to finish inspections 

 Send out Lead and GRR letters to property owners 

Phase VII 
12/14/2026 – 1/22/2027 Carollo to review data 
 Carollo to coordinate delivery of water testing kits for 

drinking water analyses as needed 
Phase VIII 
1/25/2027 – 3/5/2027 Carollo to review data 
 Carollo to deliver and collect water testing kits for drinking 

water analyses, set up testing and communicate test 
results 

 


